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I	  WANT	  FUNDING	  THAT	  INCENTIVIZES	  OUTCOMES	  
THAT	  ARE	  SPECIFIC	  TO	  THE	  THINGS	  PEOPLE	  WANT.	  	  
	  
THERE	  WILL	  BE	  MORE	  INCENTIVES	  TO	  ELECTRICAL	  
ENGINEERS	  THAN	  FRENCH	  LITERATURE	  MAJORS,	  
THERE	  JUST	  WILL.	  	  
	  
ALL	  THE	  PEOPLE	  IN	  THE	  WORLD	  WHO	  WANT	  TO	  
STUDY	  FRENCH	  LITERATURE	  CAN	  DO	  SO,	  THEY’RE	  
JUST	  NOT	  GOING	  TO	  BE	  SUBSIDIZED	  BY	  THE	  
TAXPAYERS	  LIKE	  ENGINEERS	  WILL	  BE	  
	  
Composi7on	  of	  State	  House	  and	  State	  
Legislatures	  of	  States	  that	  Border	  Kentucky	  
3	  
State Governor Senate House
Tennessee Haslam 2825 73226
Indiana Pence 40210 71229
Ohio Kasich 23210 64234
Kentucky Bevin 27211 53247
Missouri Nixon 2428 116245
Virginia McAuliffe 21219 66234
WestNVirginia Tomblin 18216 64236
Illinois Rauner 39220 71247
CAN(mostNblue) Brown 26214 52228
WYN(mostNred) Mead 2624 5129
Michigan Snyder 27211 63246
AllNStates 32218 3421422 3321621
StatesNallNred 22
StatesNallNblue 7
Faculty	  Organizing	  in	  Kentucky	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Public	  university	  faculty	  will	  not	  be	  able	  to	  form	  a	  union,	  as	  there	  is	  
no	  “enabling	  legisla7on”	  in	  the	  state,	  and	  it	  would	  take	  voluntary	  
recogni7on	  from	  the	  employer	  –	  not	  going	  to	  happen	  
Private	  university	  faculty	  will	  not	  be	  able	  form	  a	  union	  due	  to	  the	  
Yeshiva	  (1980)	  decision,	  which	  ruled	  that	  faculty	  are	  “managers”	  
or	  “supervisors”	  
However,	  faculty	  can	  s7ll	  act	  collec7vely	  –	  by	  forming	  AAUP	  chapters	  
on	  their	  campus,	  and	  ac7ng	  with	  the	  Kentucky	  State	  AAUP:	  
•  Chapter	  and	  State	  Conference	  Mee7ngs	  
•  Speakers	  and	  events	  
•  Work	  with	  student	  organiza7ons	  
•  Work	  with	  Faculty	  Senate	  
•  Work	  with	  community	  groups	  
All	  we	  ask	  for	  is	  a	  voice	  in	  the	  process	  and	  a	  seat	  at	  the	  table	  
AAUP	  Voice	  and	  Effec7veness	  at	  UL	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The	  Louisville	  Cardinal,	  4/6/2016:	  
AAUP	  opposes	  execu7ve	  session	  
	  
U	  of	  L’s	  American	  Associa7on	  of	  University	  Professors	  
chapter	  opposes	  an	  execu7ve	  session	  for	  faculty	  senate.	  Originally	  
reported	  by	  the	  Courier-­‐Journal,	  the	  AAUP	  sent	  a	  leJer	  blas7ng	  the	  
proposed	  closed	  session	  to	  trustee	  Pamela	  Feldhoff	  and	  all	  65	  
members	  of	  the	  Senate.	  	  Feldhoff	  has	  decided	  the	  maJer	  will	  be	  held	  
in	  open	  session.	  
	  
From	  Nancy	  McKenney,	  president	  Kentucky	  State	  Conference:	  
Dear	  AAUP	  Members:	  
I	  am	  very	  happy	  to	  report	  that	  the	  revised	  Faculty	  Senate	  agenda	  no	  
longer	  includes	  a	  provision	  to	  recess	  into	  Execu7ve	  Session.	  This	  is	  a	  
win	  for	  open	  shared	  governance.	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State	  Appropria7on	  for	  
Higher	  Educa7on	  and	  the	  
Financial	  Health	  of	  the	  
Commonwealth	  
State	  Appropria7on	  vs.	  Tui7on	  Revenue	  for	  the	  8	  
Public	  Universi7es	  in	  Kentucky	  
Sources:	  Campus	  Audited	  Financial	  Statements	  and	  IPEDS	  (Integrated	  Postsecondary	  


















Ra7o	  of	  State	  Appropria7on	  to	  Tui7on	  Revenue,	  
2008	  vs.	  2015	  

































	  Data	  Behind	  State	  vs.	  Tui7on	  Revenue	  
Sources:	  Audited	  Financial	  Statements	  and	  IPEDS	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2008 Tuition State-Approp Ratio
Eastern-Kentucky-University 54,288,235 77,837,400 143%
Kentucky-State-University 12,530,774 27,525,700 220%
Morehead-State-University 28,795,640 47,310,971 164%
Murray-State-University 43,587,478 54,386,600 125%
Northern-Kentucky-University 81,679,000 53,677,000 66%
University-of-Kentucky 178,236,586 327,155,104 184%
University-of-Louisville 142,222,000 169,484,000 119%
Western-Kentucky-University 84,685,406 83,842,700 99%
TOTALS 626,025,119 841,219,475 134%
2015 Tuition State-Approp Ratio
Eastern-Kentucky-University 90,980,531 68,033,800 75%
Kentucky-State-University 11,517,008 23,429,600 203%
Morehead-State-University 36,058,000 41,097,000 114%
Murray-State-University 73,588,701 48,025,100 65%
Northern-Kentucky-University 106,415,000 48,538,000 46%
University-of-Kentucky 302,936,000 279,611,000 92%
University-of-Louisville 209,834,000 140,744,000 67%
Western-Kentucky-University 134,271,809 74,151,083 55%
TOTALS 965,601,049 723,629,583 75%
Percent	  Changes	  in	  Tui7on	  Revenue	  and	  State	  
Appropria7on,	  2008	  to	  2015	  
















2015	  Revenue	  Distribu7on,	  Private	  Universi7es	  



















2015	  Revenue	  Distribu7on,	  Public	  Universi7es	  
















































2015	  Revenue	  Distribu7on	  Without	  Hospital	  












































Kentucky	  Higher	  Educa7on	  State	  Appropria7on	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Appropria7on	  Considering	  Infla7on	  






































Appropria7on	  per	  Student	  –	  All	  8	  KY	  Publics	  
Sources:	  Audited	  statements,	  IPEDS,	  Kentucky	  Council	  on	  Postsecondary	  Educa7on	  for	  enrollment	  
hJp://cpe.ky.gov/info/Enrollment.htm	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2008 2009 2010 2011 2012 2013 2014 2015 2016
Appropriaiton2per2student 7,000 6,708 6,212 6,145 6,032 5,670 5,690 5,632 5,664
State2Appropriation 841,219,475 813,232,231 767,415,023 772,106,302 769,244,934 728,574,827 731,726,180 723,629,583 726,042,800









2008$ 2009$ 2010$ 2011$ 2012$ 2013$ 2014$ 2015$ 2016$

















Data	  for	  Appropria7on	  per	  Student	  by	  Campus	  
Sources:	  KY	  2015-­‐16	  General	  Assembly	  Opera7ng	  Budget;	  Kentucky	  Council	  on	  Postsecondary	  Educa7on	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Enrollment 2008 2016 #/Change %/Change
UK 26,648 30,720 4,072 15%
UL 21,689 22,367 678 3%
Murray/St 10,158 10,998 840 8%
EKU 15,839 16,844 1,005 6%
Morehead/St 9,066 10,875 1,809 20%
NKU 14,807 14,720 D87/ D1%
Appropriation/in/Millions 2008 2016 $/Change %/Change
UK $327.2 $279.6 D$47.5 D15%
UL $169.5 $140.4 D$29.1 D17%
Murray/St $54.4 $48.0 D$6.4 D12%
EKU $77.8 $68.0 D$9.8 D13%
Morehead/St $47.3 $43.3 D$4.0 D8%
NKU $53.7 $48.5 D$5.1 D10%
Appropriaiton/per/Student 2008 2016 $/Change %/Change
UK $12,277 $9,102 D$3,175 D26%
UL $7,814 $6,278 D$1,536 D20%
Murray/St $5,354 $4,367 D$987 D18%
EKU $4,914 $4,039 D$875 D18%
Morehead/St $5,219 $3,985 D$1,233 D24%
NKU $3,625 $3,297 D$328 D9%
2008	  to	  2016	  %	  Changes	  in	  Enrollment,	  State	  
















2016	  State	  Appropria7on	  per	  Capita	  



















































































































































































































































































Is	  Kentucky	  a	  High	  Tax	  State?	  


















Kentucky	  vs.	  US	  Unemployment	  Rates	  




































































College	  AJainment	  of	  Selected	  States	  























KY	  is	  6th	  lowest	  
in	  the	  country	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What	  Data	  Do	  You	  Need	  
to	  Analyze	  the	  financial	  
situa7on	  of	  Colleges	  and	  
Universi7es?	  
Data	  Sources	  
•  The	  main	  data	  source	  will	  be	  the	  audited	  financial	  statements	  
–  For	  public	  universi7es,	  the	  university	  website,	  such	  as	  
hJp://financialaffairs.eku.edu/annual-­‐financial-­‐reports	  for	  
EKU	  
–  For	  private	  universi7es,	  you	  usually	  have	  to	  ask.	  	  There	  is	  a	  
very	  good	  bond	  website	  hJp://emma.msrb.org/home	  
•  For	  private	  universi7es,	  IRS	  990	  from	  www.guidestar.org	  will	  have	  
financial	  informa7on	  
•  IPEDS:	  Integrated	  postsecondary	  educa7on	  data	  system	  of	  the	  US	  
Dept.	  of	  Educa7on:	  at	  hJp://nces.ed.gov/ipeds/datacenter/	  
•  AAUP	  Compensa7on	  survey	  
•  Common	  Data	  sets	  (enrollment,	  degrees,	  #	  faculty,	  tui7on)	  
•  Bond	  Ra7ngs	  and	  reports	  
•  Athle7cs:	  USA	  Today;	  Title	  IX	  Reports;	  NCAA	  reports	  




Can	  Export	  Data	  to	  Excel	  or	  Pdf	  
•  Ins7tu7onal	  Characteris7cs	  	  
•  Pricing	  and	  Tui7on	  	  
•  Admissions	  	  
•  Comple7ons	  	  
•  12-­‐month	  	  
•  Fall	  Enrollment	  	  
•  Gradua7on	  Rates	  	  
•  Student	  Financial	  Aid	  	  
•  Finance	  (2013-­‐2014	  is	  latest	  year)	  
•  Human	  Resources	  (2014-­‐2015	  is	  latest	  year)	  
•  IPEDS	  Data	  Feedback	  reports	  
– Compare	  your	  ins7tu7on	  to	  a	  set	  list	  of	  peers	  
on	  numerous	  metrics	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Source	  Data:	  What	  about	  budgets?	  
•  The	  good:	  	  
–  They	  tell	  us	  where	  the	  money	  will	  be	  spent	  in	  the	  current	  year,	  
as	  audited	  financial	  statements	  tell	  us	  about	  the	  past	  
•  The	  bad:	  	  
–  Budgets	  are	  just	  plans.	  	  	  
–  They	  always	  balance	  (revenues	  always	  equal	  expenses).	  	  	  
–  Real	  life	  never	  balances	  
•  The	  ugly	  
–  Administrators	  osen	  exclude	  many	  revenue	  and	  expense	  
items	  from	  budgets	  
–  Administrators	  are	  osen	  overly	  pessimis7c	  in	  budge7ng:	  
•  Under-­‐es7mate	  revenues	  
•  Over-­‐es7mate	  expenses	  
•  Asser7ons	  of	  “budget	  holes”	  and	  “structural	  deficits”	  that	  
need	  to	  be	  fixed	  
29	  
Comparison	  of	  Data	  Sources	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Audited	  financial	  statements	  are	  
cer7fied	  by	  an	  independent	  outside	  
auditor,	  using	  standard	  accoun7ng	  
rules	  and	  principles	  
Bond	  ra7ngs	  are	  determined	  by	  examining	  
numerous	  standard	  ra7os	  from	  audited	  
financial	  statements,	  as	  well	  as	  other	  	  data	  
such	  as	  enrollment,	  applica7ons.	  This	  is	  all	  
done	  by	  an	  outside,	  independent	  party.	  
Budgets	  are	  created	  by	  
university	  administrators,	  
are	  not	  required	  to	  be	  
audited	  or	  reviewed	  by	  an	  
outside	  party,	  and	  budgets	  
are	  not	  subject	  to	  
standard	  accoun7ng	  rules	  
and	  principles.	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Given	  the	  Decline	  in	  the	  State	  
Appropria7on:	  
	  
•  Are	  The	  Universi7es	  in	  Kentucky	  in	  Financial	  
Trouble?	  Thriving?	  	  Somewhere	  in	  between?	  
•  What	  Metrics	  do	  we	  use,	  and	  can	  we	  apply	  
those	  metrics	  to	  private	  universi7es?	  
















How	  much	  of	  
the	  2015	  net	  
assets	  of	  $317	  
million	  are	  true	  
reserves?	  
What	  is	  Going	  on	  with	  Pensions?	  
•  GASB	  68	  was	  implemented	  in	  2015,	  which	  had	  the	  effect	  of	  puung	  the	  
pension	  liability	  on	  the	  balance	  sheet.	  	  Previously,	  this	  liability	  was	  not	  
on	  the	  balance	  sheet.	  	  Almost	  all	  public	  universi7es	  have	  done	  the	  same	  
thing,	  as	  this	  is	  a	  required	  accoun7ng	  standard.	  
•  What	  does	  it	  mean?	  Not	  much,	  as	  this	  is	  a	  “sos”	  liability	  
•  For	  NKU,	  the	  $224	  million	  pension	  liability	  (KRS	  plan)	  represents	  the	  
present	  value	  of	  current	  and	  future	  payments	  to	  workers.	  The	  current	  
payments	  are	  for	  people	  who	  are	  re7red	  now;	  the	  future	  payments	  are	  
for	  current	  workers.	  
•  In	  2015,	  NKU	  contributed	  $12,5	  million	  into	  the	  defined	  benefit	  pension	  
plan,	  and	  this	  cash	  amount	  is	  defini7vely	  paid	  out.	  	  	  
•  NKU	  also	  contributed	  $4.6	  million	  to	  defined	  contribu7on	  plan	  	  
•  Result:	  The	  cash	  amounts	  are	  completely	  unaffected	  by	  the	  adop7on	  of	  
the	  new	  accoun7ng	  standard.	  Employee	  contribu7ons:	  
–  DB	  plan:	  5%	  if	  hired	  <	  2008;	  6%	  if	  hired	  aser	  2008	  
–  The	  DC	  plan	  is	  5%	  from	  employee,	  10%	  from	  employer	  
33	  
More	  on	  Pensions	  
•  NKU	  paid	  out	  $12	  million	  into	  the	  defined	  benefit	  pension	  
plan	  in	  2015;	  this	  cash	  outlay	  has	  always	  been	  recorded	  as	  
an	  expense	  and	  a	  cash	  payment,	  and	  will	  con7nue	  that	  way	  
•  The	  liability	  is	  new:	  in	  2015,	  a	  $224	  million	  liability	  was	  
added	  to	  NKU’s	  balance	  sheet.	  	  We	  omit	  this	  for	  2	  good	  
reasons:	  
–  The	  amount	  is	  sos,	  subject	  to	  assump7ons;	  a	  1%	  change	  
in	  the	  discount	  rate	  will	  reduce	  the	  liability	  by	  about	  $35	  
million	  
–  The	  state	  is	  really	  the	  final	  backstop	  of	  this	  pension	  plan,	  
not	  NKU	  
34	  
Management’s	  Own	  Spin	  on	  NKU	  Finances	  
From	  the	  2015	  audited	  statements	  
President	  Mearns:	  
•  “Notwithstanding	  the	  impact	  of	  the	  new	  pension	  repor7ng	  
requirements	  on	  the	  University’s	  unrestricted	  net	  posi7on,	  
the	  University	  con7nues	  to	  show	  solid	  opera7ng	  
performance	  as	  measured	  by	  cash	  flows.	  	  
•  Management	  is	  con7nuing	  its	  efforts	  to	  diversify	  revenue	  
sources,	  contain	  costs,	  and	  redirect	  resources	  to	  core	  
mission	  priori7es.	  	  
•  The	  University	  is	  engaged	  in	  a	  process	  to	  develop	  a	  new	  
budget	  model	  that	  will	  further	  enhance	  these	  efforts.”	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2015	  Asset	  Composi7on	  of	  NKU,	  Including	  the	  NKU	  














NKU	  Assets,	  2008	  vs.	  2015	  	  

























=	   Invested	  in	  
Capital	  Assets	   +	  
Restricted	  
Net	  Assets	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   Unrestricted	  
Net	  Assets	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   Restricted	  
Expendable	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   Unrestricted	  
Net	  Assets	  




=	   Permanently	  



























2008 2009 2010 2011 2012 2013 2014 2015
Invested0in0Capital0Assets 172,961,000 188,085,000 210,895,000 239,790,000 230,200,000 218,241,000 212,906,000 211,004,000
Restricted0Non?expendable 7,616,000 7,616,000 7,616,000 7,616,000 7,616,000 7,616,000 7,616,000 7,616,000
Restricted0Expendable 17,768,000 11,062,000 9,478,000 9,117,000 8,661,000 4,865,000 5,631,000 7,374,000
Unrestricted 42,997,000 41,981,000 46,911,000 61,916,000 74,816,000 80,608,000 83,941,000 91,167,000
Total0Net0Assets 241,342,000 248,744,000 274,900,000 318,439,000 321,293,000 311,330,000 310,094,000 317,161,000
2008 2009 2010 2011 2012 2013 2014 2015
Restricted0Expendable 17,768,000 11,062,000 9,478,000 9,117,000 8,661,000 4,865,000 5,631,000 7,374,000
Unrestricted 42,997,000 41,981,000 46,911,000 61,916,000 74,816,000 80,608,000 83,941,000 91,167,000
Total0Reserves 60,765,000 53,043,000 56,389,000 71,033,000 83,477,000 85,473,000 89,572,000 98,541,000




































Are	  These	  Reserves	  Large?	  






NKU	  Primary	  Reserve	  Ra7o	  in	  Context	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2008 2009 2010 2011 2012 2013 2014 2015
Total.Reserves 60,765,000 53,043,000 56,389,000 71,033,000 83,477,000 85,473,000 89,572,000 98,541,000
Total.Expenses 173,226,000 195,491,000 194,918,000 208,852,000 218,422,000 224,561,000 223,369,000 230,230,000


































2008 2009 2010 2011 2012 2013 2014 2015
Total.Reserves 60,765,000 53,043,000 56,389,000 71,033,000 83,477,000 85,473,000 89,572,000 98,541,000
Debt 111,194,000 102,685,000 94,327,000 85,055,000 93,423,000 88,761,000 133,344,000 129,935,000
Viability.Ratio 55% 52% 60% 84% 89% 96% 67% 76%
Two	  More	  Ra7os:	  










NKU	  Net	  Asset	  and	  Cash	  Flow	  Ra7os	  in	  Context	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2008 2009 2010 2011 2012 2013 2014 2015
Change/in/Net/Assets 18,086,000 7,402,000 26,156,000 43,539,000 2,854,000 83,795,000/ 81,236,000/ 86,875,000/
Total/Revenues 191,312,000 202,893,000 221,074,000 252,391,000 221,276,000 220,766,000 222,133,000 223,355,000
Net/Income/Ratio 9.5% 3.6% 11.8% 17.3% 1.3% 81.7% 80.6% 83.1%
2008 2009 2010 2011 2012 2013 2014 2015
Operating/Cash/Flows 37,871,000 7,954,000 23,940,000 28,404,000 30,717,000 9,884,000 14,092,000 15,889,000
Total/Revenues 191,312,000 202,893,000 221,074,000 252,391,000 221,276,000 220,766,000 222,133,000 223,355,000



















What	  is	  the	  Difference	  Between	  	  
The	  Change	  in	  Net	  Assets	  and	  Cash	  Flows?	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The	  change	  in	  net	  
assets	  =	  Total	  
Revenues	  –	  Total	  
Expenses	  for	  the	  
year;	  Total	  net	  
assets	  (some	  of	  
which	  are	  reserves)	  
get	  built	  up	  if	  the	  




expense	  and	  other	  
non-­‐cash	  
expenses	  
Add	  or	  subtract	  
paper	  gains	  on	  
investments	  	  
Opera7ng	  Cash	  Flows;	  
This	  includes	  all	  cash	  
coming	  in,	  less	  all	  cash	  
going	  out	  for	  recurring	  
items	  
A	  Deeper	  Examina7on	  of	  the	  Change	  in	  Net	  Assets	  and	  
Cash	  Flows	  
Source:	  Audited	  Financial	  Statements	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2011 2012 2013 2014 2015
Tuition-Revenue 97,564,000 105,171,000 109,562,000 107,716,000 106,415,000
State-Appropriation 51,270,000 49,744,000 46,835,000 46,835,000 48,538,000
All-Other-Op-Revenue 55,346,000 54,658,000 54,730,000 65,502,000 65,826,000
Total-Op-Revenues 204,180,000 209,573,000 211,127,000 220,053,000 220,779,000
Total-Op-Expenses 208,852,000 218,422,000 224,561,000 223,369,000 230,230,000
Operating-Income E4,672,000- E8,849,000- E13,434,000- E3,316,000- E9,451,000-
NonEOperating-Income 48,211,000 11,703,000 9,639,000 2,080,000 2,576,000
Change-in-Net-Assets 43,539,000 2,854,000 E3,795,000- E1,236,000- E6,875,000-
NonEcash-depreciation-
expemse 18,952,000 20,767,000 19,944,000 19,292,000 19,604,000
Other-nonEcash-items E34,087,000- 7,096,000 E6,265,000- E3,964,000- 3,160,000
Operting-Cash-Flows 28,404,000 30,717,000 9,884,000 14,092,000 15,889,000
Fichtenbaum-­‐Bunsis	  Ra7os	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•  The	  weights	  are	  40.0%/22.5%/12.5%/25.0%	  
•  A	  perfect	  score	  is	  5	  
•  To	  be	  in	  financial	  exigency,	  there	  needs	  to	  be	  two	  
consecu7ve	  years	  below	  1.50	  
NKU	  Ra7o	  Data	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2008 2009 2010 2011 2012 2013 2014 2015
Primary/Reserve/Ratio 35% 27% 29% 34% 38% 38% 40% 43%
Viability/Ratio 55% 52% 60% 84% 89% 96% 67% 76%
Cash/Flow/Ratio 19.8% 3.9% 10.8% 11.3% 13.9% 4.5% 6.3% 7.1%
Net/Asset/Ratio 9.5% 3.6% 11.8% 17.3% 1.3% C1.7% C0.6% C3.1%
Primary/Reserve/Score 3.90 3.59 3.66 3.86 4.03 4.02 4.10 4.21
Viability/Score 2.32 2.22 2.49 3.09 3.23 3.41 2.68 2.90
Cash/Flow/Score 5.00 3.96 5.00 5.00 5.00 4.24 5.00 5.00
Net/Asset/Score 5.00 3.82 5.00 5.00 2.64 1.16 1.39 0.88
FCB/Composite/Score 3.90 3.38 3.83 4.06 3.87 3.57 3.62 3.66

















Moody’s	  Bond	  Ra7ngs	  of	  Kentucky	  Ins7tu7ons	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Institution Moody's Level Date2of2Rating
UK Aa2 Stable 1/12/16
UL Aa3 Stable 2/25/16
Murray2St A1 Stable 1/15/16
EKU A1 Stable 2/22/16
NKU A1 Stable 11/22/13





Moody’s	  Bond	  Ra7ngs	  in	  Higher	  Educa7on	  2015	  
Public	  Sector	  
53	  
5The Financial & Strategic Outlook for Private Colleges
Moody’s Rates Over 500 Universities in the US
Includes vast majority of sector debt
» Nearly 275 private colleges and universities
» Over $85 billion of rated debt outstanding
» Median rating of A3 by number of institutions
» Median rating of Aa2 weighted by rated debt
» Over 230 four-year public universities
» Almost $125 billion total rated debt outstanding
» Median rating of A1 by number of institutions
» Median rating of Aa1 weighted by rated debt


















Aaa Aa1 Aa2 Aa3 A1 A2 A3 Baa1 Baa2 Baa3 SG S-T























Aaa Aa1 Aa2 Aa3 A1 A2 A3 Baa1 Baa2 Baa3 SG S-T
US Private University Ratings
Moody’s	  Bond	  Ra7ngs	  in	  Higher	  Educa7on	  2015	  
Private	  Sector	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5The Financial & Strategic Outlook for Private Colleges
Moody’s Rates Over 500 Universities in the US
Includes vast majority of sector debt
» Nearly 275 private colleges and universities
» Over $85 billion of rated debt outstanding
» Median rating of A3 by number of institutions
» Median rating of Aa2 weighted by rated debt
» Over 230 four-year public universities
» Almost $125 billion total rated debt outstanding
» Median rating of A1 by number of institutions
» Median rating of Aa1 weighted by rated debt


















Aaa Aa1 Aa2 Aa3 A1 A2 A3 Baa1 Baa2 Baa3 SG S-T























Aaa Aa1 Aa2 Aa3 A1 A2 A3 Baa1 Baa2 Baa3 SG S-T
US Private University Ratings
NKU	  (A1)	  
•  Strengths:	  
–  Established	  market	  posi7on	  within	  the	  Greater	  Cincinna7	  
metropolitan	  area	  
–  Sound	  financial	  resource	  cushion	  for	  its	  ra7ng	  category	  
–  Healthy	  liquidity	  
– Moderate	  debt	  profile	  
•  Challenges:	  
–  Limited	  fund	  raising	  
–  Need	  to	  manage	  expenses	  in	  light	  of	  limita7ons	  on	  
tui7on	  increases	  and	  weakened	  support	  from	  the	  Aa2-­‐
rated	  Commonwealth	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From	  Individual	  Moody	  Reports	  –	  	  
Morehead	  State	  (A2)	  
•  Strengths:	  
–  Solid	  management	  team	  
–  Builds	  comprehensive	  budget	  models	  to	  manage	  MSU's	  
financial	  posi7on	  and	  generate	  consistent	  reserve	  growth.	  	  
•  Challenges:	  	  
–  Leverage	  that	  is	  above-­‐average	  when	  compared	  to	  most	  public	  
universi7es.	  	  
–  Pressured	  market	  posi7on	  as	  a	  regional	  public	  university	  in	  a	  
demographically	  stressed	  part	  of	  Appalachian	  Kentucky.	  	  
–  With	  an	  addi7onal	  enrollment	  decline	  in	  fall	  2015	  and	  
poten7al	  reduc7on	  in	  state	  aid	  star7ng	  fiscal	  2017,	  
Morehead's	  opera7ng	  budgets	  may	  7ghten	  over	  the	  next	  few	  
years	  without	  incremental	  expense	  cuts.	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Murray	  State	  (A1)	  
•  Strengths:	  
– Murray	  State's	  market	  posi7on	  as	  a	  moderately	  sized	  
regional	  public	  university	  in	  southwest	  Kentucky	  
–  Consistently	  posi7ve	  opera7ng	  performance	  driven	  by	  
growing	  net	  tui7on	  per	  student	  and	  conserva7ve	  fiscal	  
prac7ces.	  	  
– Manageable	  debt	  burden	  and	  good	  liquidity	  provide	  
favorable	  financial	  flexibility.	  	  
•  Challenges:	  
–  S7ff	  compe77on	  
–  The	  need	  to	  update	  campus	  infrastructure	  and	  deal	  with	  
recent	  project	  environmental	  issues	  




–  Healthy	  enrollment	  and	  net	  tui7on	  revenue	  growth	  	  
–  Improved	  geographic	  diversifica7on	  
–  Strengthened	  cash	  flow,	  derived	  from	  improved	  
profitability	  of	  its	  highly	  integrated	  academic	  medical	  
center	  
•  Challenges	  
–  Rising	  debt	  service	  
– Margins	  may	  moderate	  to	  more	  historical	  levels	  due	  to	  
poli7cal	  and	  budgetary	  pressure	  on	  the	  commonwealth,	  
including	  curtailing	  gains	  from	  Medicaid	  expansion	  or	  
shising	  funding	  priori7es	  to	  address	  Kentucky's	  large	  




–  Good	  brand	  recogni7on	  as	  a	  comprehensive	  urban-­‐based	  
university	  
–  Highlighted	  by	  healthy	  growth	  of	  net	  tui7on	  revenue.	  	  
–  The	  ra7ng	  favorably	  incorporates	  increasing	  health-­‐
related	  programming	  and	  financial	  support	  through	  its	  
affilia7on	  with	  KentuckyOne	  Health	  (Catholic	  Health	  
Ini7a7ves,	  A2	  nega7ve).	  	  
•  Challenges:	  
–  Decentralized	  management	  structure	  
–  This	  limits	  the	  university's	  ability	  to	  improve	  its	  narrow	  




–  Revision	  to	  stable	  outlook	  reflects	  improved	  cash	  flow	  
generated	  from	  con7nued	  healthy	  growth	  in	  net	  tui7on	  
revenue	  and	  improved	  liquidity.	  	  
–  EKU's	  pricing	  power	  as	  it	  translates	  its	  brand	  and	  
proximity	  to	  Lexington	  into	  solid	  increases	  in	  student	  
charges	  
•  Challenges	  
–  Likely	  declines	  in	  opera7ng	  appropria7ons	  from	  the	  
Commonwealth	  of	  Kentucky	  (Aa2	  stable	  issuer	  ra7ng),	  	  
–  The	  need	  for	  sizeable	  capital	  investments	  
–  Complexity	  of	  using	  third-­‐party	  partnerships	  to	  make	  
some	  of	  these	  investments.	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EKU	  Cash	  Flows	  
Source:	  Audited	  Financial	  Statements	  
61	  
2011 2012 2013 2014 2015
Operating0Cash0Flows 18,819,227 8,120,587 20,334,810 17,864,602 14,866,091
Total0Revenues 332,451,159 277,420,131 269,629,643 289,384,681 295,886,685
Cash0Flow0Ratio 5.7% 2.9% 7.5% 6.2% 5.0%
CFO C89,590,0000 C100,500,0000 C86,979,0000 C89,073,0000 C90,481,9140
CFNCF 110,196,000 110,477,000 109,182,000 108,758,000 110,673,365
Interest0Paid C1,786,7730 C1,856,4130 C1,868,1900 C1,820,3980 C5,325,3600
Operating0Cash0Flows 18,819,227 8,120,587 20,334,810 17,864,602 14,866,091
Total0Op0Expenses 263,304,000 275,635,000 271,844,000 269,904,000 291,490,452
Interest0Expense 1,731,159 1,948,868 1,938,749 2,018,681 2,288,233
Total0Expenses 265,035,159 277,583,868 273,782,749 271,922,681 293,778,685
Change0in0Net0Assets 67,416,000 C163,7370 C4,153,1060 17,462,000 2,108,000
Total0Revenues 332,451,159 277,420,131 269,629,643 289,384,681 295,886,685
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Where	  is	  the	  Money	  
Coming	  From?	  
Revenue	  Analysis	  











Thomas	  More	  College:	  	  
Digging	  Deeper	  into	  Tui7on	  Revenue	  
Sources:	  IPEDS	  and	  hJp://cpe.ky.gov/info/Enrollment.htm	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2008 2009 2010 2011 2012 2013 2014 2015 2016
Tuition0and0Fees 24,043,419 25,990,931 27,687,798 30,036,546 18,843,886 18,137,711 16,997,133
Other0Revenues 5,300,738 3,993,046 3,690,953 4,760,898 2,814,715 3,339,789 3,338,298
Auxiliaries 1,563,977 1,835,774 1,979,815 2,101,347 2,351,328 2,515,515 2,613,963
Total0Revenues 30,908,134 31,819,751 33,358,566 36,898,791 24,009,929 23,993,015 22,949,394
Gross0Tuition0and0Fees 26,379,663 28,776,146 30,737,502 33,564,998 29,622,740 29,639,926 28,598,820
Allowance 2,336,244 2,785,215 3,049,704 3,528,452 10,778,854 11,502,215 11,601,687
Net0Tuition0and0Fees 24,043,419 25,990,931 27,687,798 30,036,546 18,843,886 18,137,711 16,997,133
Discount0Rate 9% 10% 10% 11% 36% 39% 41%
Enrollment 1,645 1,894 1,856 1,885 1,830 1,758 1,600 1,655 1,910
Tuition0Price $21,220 $21,737 $23,345 $24,845 $25,845 $26,595 $27,345 $28,743 $28,668
Are	  Total	  Revenues	  Increasing?	  









2008$ 2009$ 2010$ 2011$ 2012$ 2013$ 2014$
Thomas	  More:	  Change	  in	  Tui7on	  Price,	  	  
Enrollment,	  and	  Tui7on	  Revenue	  









































Main	  Revenues	  at	  NKU	  















Total	  Revenues	  at	  NKU	  
Source:	  Audited	  Financial	  Statements	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2008 2009 2010 2011 2012 2013 2014 2015
Big,3,Revenues 182,425,000 196,219,000 203,856,000 204,180,000 209,573,000 211,127,000 220,053,000 220,779,000
All,Other,Revenues 8,887,000 6,674,000 17,218,000 48,211,000 11,703,000 9,639,000 2,080,000 2,576,000








2008" 2009" 2010" 2011" 2012" 2013" 2014" 2015"
Big"3"Revenues" All"Other"Revenues"
Tui7on	  Discount	  Rate	  at	  	  
Georgetown	  and	  Transylvania	  
Source:	  IPEDS	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Georgetown 2008 2014 $/Change %/Change
Gross/Tuition/and/Fees 32,194,457 34,379,099 2,184,642 7%
Allowance 14,845,682 19,033,099 4,187,417 28%
Net/Tuition/and/Fees 17,348,775 15,346,000 D2,002,775/ D12%
Discount/Rate 46% 55%
Transylvania 2008 2014 $/Change %/Change
Gross/Tuition/and/Fees 24,963,248 33,691,104 8,727,856 35%
Allowance 11,497,960 16,652,572 5,154,612 45%
Net/Tuition/and/Fees 13,465,288 17,038,532 3,573,244 27%
Discount/Rate 46% 49%
Enrollment 2008 2014 2016
Georgetown 1,903 1,399 1,364
Transylvania 1,147 1,015 1,054
2015	  Discount	  Rate	  of	  Public	  Ins7tu7ons	  















EKU$ Murray$St$ UK$ UL$$ NKU$
Tui7on	  Levels	  and	  Changes	  
Sources:	  US	  News	  and	  IPEDS	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2015%16 In%State Out/of/state Ratio %/Change/In %/Change/Out
UK $10,936 $24,268 2.2 54% 63%
UL $10,738 $24,626 2.3 55% 39%
NKU $9,120 $17,856 2.0 53% 66%
EKU $8,150 $17,640 2.2 33% 11%
Morehead/St $8,098 $20,246 2.5 53% 52%
Murray/St $7,608 $20,712 2.7 40% 41%
Transylvania/ $34,370 $34,370 1.0 54%
Georgetown/ $34,280 $34,280 1.0 53%
Thomas/More $28,668 $28,668 1.0 35%
2007%08 In/State Out/of/state Ratio
UK $7,096 $14,896 2.1
UL $6,940 $17,734 2.6
NKU $5,952 $10,776 1.8
EKU $6,142 $15,842 2.6
Morehead/St $5,280 $13,340 2.5
Murray/St $5,418 $14,718 2.7
Transylvania/ $22,300 $22,300 1.0
Georgetown/ $22,360 $22,360 1.0
Thomas/More $21,220 $21,220 1.0
2007%08/to/2015%16
2015-­‐16	  In-­‐State	  Tui7on	  and	  Fees	  Graphically	  
72	  
$10,936( $10,738(












UK( UL( NKU( EKU( More(Murray( Trans(Gtown( TM(
Enrollment	  By	  Origin,	  Fall	  2014	  































Annual	  Percentage	  Changes:	  
Undergraduate	  In-­‐State	  for	  UK	  and	  UL	  
































1-­‐Year	  Change	  in	  Tui7on,	  2014-­‐15	  to	  2015-­‐16	  at	  KY	  Publics	  	  
Sources:	  hJp://cpe.ky.gov/info/Enrollment.htm	  and	  US	  News	  and	  World	  Report	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UK& NKU& More& UL& Murray& EKU&
76	  
Where	  is	  the	  Money	  Going?	  	  
Is	  the	  Administra7on	  Being	  
True	  to	  the	  Core	  Academic	  
Mission	  
EKU	  2015	  Expense	  Distribu7on:	  	  
Total	  Expenses	  =	  $294	  Million	  






































EKU	  Instruc7on	  and	  Ins7tu7onal	  Support	  as	  a	  	  
Percent	  	  of	  Total	  Expenses	  






































Annual	  Percentage	  Changes	  in	  Instruc7on	  vs.	  	  
Ins7tu7onal	  Support	  
Source:	  Audited	  Financial	  Statements	  
80	  
2008 2009 2010 2011 2012 2013 2014 2015
Instruction 84,383,122 84,891,822 84,596,130 88,273,307 94,147,807 93,119,445 92,015,444 93,708,918































EKU	  Instruc7on	  Expense	  per	  IPEDS	  
81	  
Instruction 2010 2011 2012 2013 2014
Salaries 61,265,556 62,059,305 63,240,050 63,681,756 63,242,352
Benefits 17,291,783 19,619,013 20,607,811 21,652,157 20,608,523
Plant 6,977,343 7,271,528 8,388,603 7,053,447 9,602,653
Depreciation 4,063,942 4,552,256 5,759,867 6,569,421 5,996,350
Interest 248,575 511,603 404,051 392,242 919,913
Other 6,190,480 6,650,655 19,410,136 15,004,403 19,814,903
TotalAInstructionAperAIPEDS 96,037,679 100,664,360 117,810,518 114,353,426 120,184,694
InstructionASalA+ABenA 78,557,339 81,678,318 83,847,861 85,333,913 83,850,875
InstructionASalA+ABenA+AOther 84,747,819 88,328,973 103,257,997 100,338,316 103,665,778
InstructionAperAAudit 84,596,130 88,273,307 94,147,807 93,119,445 92,015,444
EKU	  Instruc7on	  Salary	  +	  Benefits	  in	  Context	  
82	  
2010 2011 2012 2013 2014
Instruction/Sal/+/Ben/ 78,557,339 81,678,318 83,847,861 85,333,913 83,850,875
Total/Expenses/(IPEDS) 261,831,974 265,163,734 277,583,619 271,843,835 278,009,805
Instruction/salaries/and/
benefits/as/a/percent/of/
total/EKU/expenses 30.0% 30.8% 30.2% 31.4% 30.2%
Instruc7on	  salaries	  and	  benefits	  are	  
not	  even	  1/3rd	  of	  total	  expenses	  
EKU	  Instruc7on	  Salary	  +	  Benefits	  as	  a	  %	  of	  	  
Total	  EKU	  Salary	  and	  Benefits	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2010 2011 2012 2013 2014
Instruction/Sal/+/Ben/ 78,557,339 81,678,318 83,847,861 85,333,913 83,850,875
Total/EKU/Salaries 128,438,741 129,794,797 132,269,290 133,187,298 132,269,306
Total/EKU/Benefits 37,985,592 42,379,990 44,517,531 46,774,099 44,521,179
Total/EKU/Sal/+/Ben 166,424,333 172,174,787 176,786,821 179,961,397 176,790,485
Instruction/Salaries/+/
Benefits/as/a/%/of/Total/
Salaries/+/Benefits 47.20% 47.44% 47.43% 47.42% 47.43%
Total/EKU/Salaries/+/Benefits 166,424,333 172,174,787 176,786,821 179,961,397 176,790,485
Total/EKU/Expenses 261,831,974 265,163,734 277,583,619 271,843,835 278,009,805
Total/EKU/Salaries/and/
Benefits/as/a/%/of/Total/
EKU/Expenses 63.6% 64.9% 63.7% 66.2% 63.6%
•  Instruc7on	  compensa7on	  is	  not	  even	  ½	  of	  total	  compensa7on	  
•  Total	  compensa7on	  is	  about	  2/3rd	  of	  total	  expenses	  
2010	  and	  2014	  Instruc7on	  Salaries	  and	  Benefits	  












































2010	  and	  2014	  Instruc7on	  Salaries	  and	  Benefits	  as	  a	  











































EKU	  Ins7tu7onal	  Support	  Detail	  per	  IPEDS	  
86	  
What	  is	  going	  on	  here?	  	  
•  Per	  the	  audit,	  ins7tu7onal	  support	  declined	  from	  2010	  to	  2014.	  	  However,	  
salaries	  and	  benefits	  of	  ins7tu7onal	  support	  went	  up.	  	  
•  So	  why	  did	  it	  go	  down	  in	  total?	  	  A	  reduc7on	  in	  the	  “other”	  category	  
•  No7ce	  how	  the	  “other”	  component	  of	  instruc7on	  went	  up	  
Inst%Support 2010 2011 2012 2013 2014
%%Change%
2010%to%2014
Salaries 15,186,717 14,966,722 15,252,586 15,357,829 15,251,860 0.4%
Benefits 4,848,799 5,686,408 5,973,003 6,275,834 5,973,339 23.2%
Plant 2,228,088 2,463,406 2,410,449 2,266,813 2,671,250
Depreciation 1,299,113 1,542,187 1,654,740 2,110,705 1,666,822
Interest 1,083,896 134,580 116,079 126,024 255,767
Other 7,061,775 9,270,446 5,637,986 4,828,670 5,472,162
Total%Inst%Support%per%
IPEDS 31,708,388 34,063,749 31,044,843 30,965,875 31,291,200 G1.3%
Sal%+%Ben 20,035,516 20,653,130 21,225,589 21,633,663 21,225,199 5.9%
Sal%+%Ben%+%Other 27,097,291 29,923,576 26,863,575 26,462,333 26,697,361
Total%Inst%Support%per%
Audit 27,048,851 29,904,718 27,046,379 29,924,241 25,589,695 G5.4%








 All Card Administration
  Ward Wenstrup
 BB&T Arena 
  Molly Pascucci
 Bookstore/Barnes & Noble 
  Elaine Perkins
 Food Services/Chartwells
  Pat Hannan
 Parking Services
  Curtis Keller
 Print/Copy/Mail Services





  Angela Schaffer
 Office of the Comptroller
  Comptroller
  Russ Kerdolff
  Student Account Services
   Kim Graboskey
  Procurement Services




 University Architect, Design &  
 Construction Management
  Steve Nienaber
 Campus and Space Planning
  Mary Paula Schuh
 Operations and Maintenance
  Raymond Mirizzi
 Real Property Development
  James Kaufman
 Environmental Safety & 
 Compliance
  Jeffrey Baker
 Energy Management








  Emily Sumner
 Compensation and 
 Classification
  Josie Kondaveeti
 Employee Relations & EEO
  Rachel Green
 Training & Development
  Martha Biederman
 Payroll
  Cathy Wisher
 Wellness




 Infrastructure and Operations
  (vacant)
 Enterprise Systems Group
  Don Stinson
 Program & Project   
 Management





















Chase College of Law
Dean
Jeffrey Standen
 Associate Dean, Academics
 Lawrence Rosenthal
 Associate Dean, Administration & Law Library
 Michael Whiteman
 Associate Dean, Advancement
 David MacKnight 
 Associate Dean, Faculty Development
 Michael Mannheimer





















 Emily Detmer-Goebel 
History and Geography
 William Landon




Physics, Geology and Engineering Technology
 Michael Roth





School of the Arts
 Ken Jones
Sociology, Anthropology & Philosophy
 Sharyn Jones
World Languages and Literatures
 Caryn Connelly











Alternative Dispute Resolution Center
 Michael Carrell
Center for Economic Analysis and Development
 Janet Harrah
Center for Economic Education
 Nancy Lang






Marketing Research Partnership Program
 Aron Levin





Masters - Business Administration
 Edward Jackson
Masters - Executive Leadership and
Organizational Change
 Ken Rhee
Small Business Development Center
 Rebecca Volpe







Center for Educator Excellence
 Jennifer Stansbury Koenig (Interim)
Counseling, Social Work and Leadership
 Verl Pope







Training and Development Center
 David Wilkerson
 Associate Provost for Administration
 Beth A. Sweeney
Academic Affairs 
Provost and Executive Vice President 
Sue Ott Rowlands
Assistant Provost for Special Projects
Joel Robinson






 Shane Talbott (Interim)
Advanced Nursing Studies





Northern Kentucky Nursing and Interprofessional 
Research Collaborative
 Kimberly McErlane























American English Language Program
 David Gutzman
Education Abroad
 Francois Le Roy
International Student and Scholar Services
 Samba Dieng












Research, Grants, and Contracts
 Mary Ucci (Interim)
Scripps Howard Center for Civic Engagement
 Mark Neikirk
Enrollment and Degree Management
Vice President
Kimberly Scranage
Enrollment and Financial Assistance
 Assistant Vice President
 Leah Stewart
 Admissions - Undergraduate
  Melissa Gorbandt
 Student Financial Assistance
  Leah Stewart
 Transfer Services
  Ava Nienaber
 Enrollment and Student Success
 Assistant Vice President
 Ryan Padgett
 Career Services
  Bill Fraude
 First Year Programs
  Jeanne Pettit
 New Student Orientation
  Jennie LaMothe
 Student Support Services/TRiO
  Lori Wright
 U-CAP
  Peg Adams
 Veterans Resource Station
  Dave Merris
University Registrar
  W. Allen Cole, III
Learning Sciences and Technology/
Steely Library






Academic Technology Group and CITE
 Jeff Chesnut (Interim)





 Assistant Vice Provost
 (vacant)
Honors Program









 Assistant Athletic Director
 Debbie Kirch
Business & Finance
 Senior Associate Athletic Director
 Dan McIver
Communications & Media Relations
 Assistant Athletic Director
 Bryan McEldowney
Compliance & Student-Athlete Services
 Associate Athletic Director /  
 Academics / SWA
 Leslie Fields
Marketing, Promotions and Ticketing
 Assistant Athletic Director
 Brandon Hayes
Operations & Event Management
 Associate Athletic Director
 Chris Hafling
Sports Medicine & Risk Management










Men’s & Women’s Cross Country /
Track & Field
 Steve Kruse
























Legal Affairs and General Counsel
Vice President
Sara L. Sidebottom






















 Director of Alumni Programs and Councils
  Michelle McMullen
  Director of Annual Giving
  Lori Cox
 Director of Development, College of Arts
 and Sciences (CAS)
  Kelly Jones
 Director of Development, Haile/US Bank  
 College of Business
  Jey Marks 
 Director of Development, College of 
 Education and Human Services (COEHS)
  Cynthia Siddens
 Director of Development, College of
 Health Professions (CHP)
  Tara Widener
 Director of Advancement, College of
 Informatics (COI)
  Kendall Fisher
 Planned Giving
  Nancy Perry




  Chris Cole
 Public Relations
  Amanda Nageleisen  
 Marketing Strategy   
  Jim Nilson
WNKU-FM Radio
General Manager
Sean O’Mealy   
 Marketing & Development
  Aaron Sharpe
 Programming









   Matthew Hackett
 Early Childhood Center
   Melanie Caldwell
 Fraternity and Sorority Life
   Kim Vance
 Health, Counseling and Student  
 Wellness
   Ben Anderson
 Leadership Development
   Tiffany Mayse
 Student Union and Programming
   Sarah Aikman 
 University Housing
   Arnie Slaughter
Center for Student Inclusiveness
Assistant Vice President
Dannie Moore
 African American Programs and
 Services  
   Tracy Stokes
 Disability Services
   Cindy Knox
 Educational Talent Search
   Lisa Brinkman
 Latino Programs and Services
   Leo Calderon
 LEAP
   Gail Messmer (Coordinator)
 LGBTQ Programs and Services
   Bonnie Meyer
 Upward Bound
  Eric Brose
Student Conduct, Rights and 
Advocacy
Senior Associate Dean and Director 
of Conduct, Rights and Advocacy 
Ann James
 Assistant Director (Ombudsman)
 Steve Meier
Student Affairs
Vice President and Dean of Students
Kimberley Turner (Interim)
Approved by the NKU Board of Regents
Effective March 16, 2016
1 This chart includes functional areas at not less than the director level.
NORTHERN KENTUCKY UNIVERSITY ORGANIZATIONAL STRUCTURE1
 
UL	  President’s	  Leadership	  Team	  
Is	  there	  a	  strong	  enough	  academic	  voice	  in	  this	  room?	  
•  President	  	  
– Vice	  President	  for	  Ins7tu7onal	  Advancement	  
– Vice	  President	  for	  Community	  Engagement	  	  
– Vice	  President	  for	  Athle7cs	  	  
– Exec.	  Vice	  President	  for	  Research	  
– Exec.	  Vice	  President	  for	  Health	  Affairs	  
– Exec.	  Vice	  President	  and	  Univ.	  Provost	  
88	  











Top	  Admin	  Salaries	  at	  Private	  Ins7tu7ons	  per	  
IRS	  990:	  Calendar	  2014	  W-­‐2	  Salaries	  
90	  
Georgetown Thomas.More Transylvania
President $399,848 $101,809 $310,745
Provost $124,780 $110,016
CFO $136,460 $90,271 $144,494
VP.Advancement $99,803 $105,143 $139,991
Faculty	  Salaries	  at	  NKU	  
Source:	  AAUP	  Compensa7on	  Survey	  
91	  
Full Associate Assistant Lecturer
2010211 $93,769 $68,810 $62,718 $44,388
2011212 $95,796 $71,796 $65,647 $45,404
2012213 $95,379 $72,714 $66,467 $45,601
2013214 $97,063 $72,499 $66,883 $46,703
2014215 $98,826 $73,159 $66,224 $47,125
2015216 $97,579 $73,093 $66,674 $47,072
2011<to<2012 2.2% 4.3% 4.7% 2.3%
2012<to<2013 20.4% 1.3% 1.2% 0.4%
2013<to<2014 1.8% 20.3% 0.6% 2.4%
2014<to<2015 1.8% 0.9% 21.0% 0.9%
2015<to<2016 21.3% 20.1% 0.7% 20.1%
2010211<to<2015216:
%<Change 4.1% 6.2% 6.3% 6.0%
Inflation 4.7% 4.7% 4.7% 4.7%





4	  Data	  Sources	  for	  #	  of	  Employees	  
•  IPEDS:	  All	  employees;	  categories	  changed	  in	  2013	  
•  Common	  Data	  Set:	  Full	  7me	  vs.	  part	  7me	  faculty:	  
hJp://research.nku.edu/dataset.html	  
•  AAUP	  Compensa7on	  Survey:	  Number	  of	  faculty	  
•  Internal	  informa7on:	  Office	  of	  Ins7tu7onal	  
Research;	  Fact	  Books	  
93	  
Number	  and	  Average	  Salary	  of	  	  
Management	  Employees	  per	  IPEDS	  
94	  
Number'of'Management 2012213 2013214 2014215
EKU 206 149 200
Morehead'St 79 80 74
Murray'St 66 65 69
NKU 120 120 81
UK 357 306 298
UL 528 529 537
Average'Salary 2012213 2013214 2014215
EKU $73,633 $75,079 $72,679
Morehead'St $84,346 $86,913 $90,458
Murray'St $93,056 $97,698 $96,414
NKU $108,364 $108,855 $116,684
UK $113,184 $118,489 $123,345
UL $84,056 $86,940 $87,239
NKU	  Full	  Time	  vs.	  Part	  Time	  






































NKU	  Faculty	  Composi7on	  Over	  Time:	  Large	  Decline	  in	  
Assistant	  Professors	  vs.	  Increase	  in	  Non-­‐tenure	  track	  faculty	  















Data	  Behind	  Number	  of	  Faculty	  at	  NKU	  
Source:	  AAUP	  Compensa7on	  Survey	  
97	  
Full Associate Assistant Lecturer Total
2010311 88 148 142 143 521
2011312 88 159 129 163 539
2012313 89 162 126 161 538
2013314 100 158 120 169 547
2014315 94 165 111 178 548
2015316 113 177 100 189 579
#<Change<2011<to<2016 25 29 342 46 58




Rates,	  Class	  Size,	  
Athle7cs	  
What	  About	  Budgets	  (Starts	  with	  B,	  Ends	  with	  S)	  
•  The	  good:	  	  
–  They	  tell	  us	  where	  the	  money	  will	  be	  spent	  in	  the	  current	  year,	  
as	  audited	  financial	  statements	  tell	  us	  about	  the	  past	  
•  The	  bad:	  	  
–  Budgets	  are	  just	  plans.	  	  	  
–  They	  always	  balance	  (revenues	  =	  expenses).	  Real	  life	  never	  
balances	  
•  The	  ugly	  
–  Administrators	  osen	  exclude	  many	  revenue	  and	  expense	  
items	  from	  budgets.	  There	  are	  no	  rules,	  and	  they	  are	  not	  
audited	  
–  Administrators	  are	  osen	  overly	  pessimis7c	  in	  budge7ng:	  
•  Under-­‐es7mate	  revenues	  
•  Over-­‐es7mate	  expenses	  

































6-­‐Year	  Gradua7on	  Rates	  and	  Pell	  Grant	  Rates	  per	  IPEDS	  











































NKU	  Class	  Size:	  Number	  of	  Sec7ons	  	  
With	  Specified	  #	  of	  Students	  
Source:	  Common	  Data	  Set	  
103	  
2"9 10"19 20"29 30"39 40"49 50"99 100+ Total
Fall02011 393 772 806 295 91 58 7 2,422
Fall02015 127 514 663 260 87 37 13 1,701











2,9" 10,19" 20,29" 30,39" 40,49" 50,99" 100+"
Fall"2011"
Fall"2015"
Athle7cs:	  Is	  there	  a	  drain	  from	  the	  core	  academic	  mission	  to	  





























UK# UL# Murray# EKU# NKU# Morehead##
Athle@c#Expenses# Subssidy#%#
For	  Morehead,	  86%	  of	  $10.8	  million	  total	  athle7c	  expenses	  -­‐	  $9.3	  
million	  –	  is	  subsidized	  by	  the	  core	  academic	  mission	  to	  support	  
athle7cs,	  as	  athle7cs	  does	  not	  generate	  enough	  revenues	  on	  their	  own	  
